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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
March 5, 1996 
Present: lvarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
.1. NCATE report 
Dean Hitch distributed and discussed a NCATE Report Summary of the 1995 
Continuing Accreditation Visit. 
2. Task Force on Lower Division Student Academic Services 
The Task Force report has been sent to all major councils on campus. Responses to the 
recommendations were discussed. The report will be discussed at a future council 
meeting. 
3. CUPB Priority Ranking 
Priority ranking of planning initiatives to be considered by CUPB for funding was 
discussed. By consensus, deans approved the rankings as submitted by the CUPB 
representatives . 
4. Report on Academic Officers meeting 
Dr. Weidner reported on the Academic Officers meeting held on March 1. Discussion 
centered on the Illinois Articulation Initiative. 
5. Status of searches 
The progress of search committees for several campus positions was reviewed. 
6. Proposed admission policies 
Proposed changes in admission policies were discussed. Dr. Weidner asked for input 
from deans on admission policies. 
7. FY98 Program Priority Requests 
Dr. Methven was present to discuss FY98 program priority requests and to answer 
questions. 
8. Other 
Dr. Weidner reported that final allocations of personal services funds will be made 
soon. He also discussed recapture dollars. 
Dr. Evans discussed job descriptions of college assessment resource faculty. He asked 
that assessment CUs related to planning and budget activities be placed on the agenda. 
Dean Ivarie asked that discussion of the vision statement be placed on the agenda. 
It was announced that all internal budget transfers using the clearing account must be 
completed by Aprill, 1996. 
The next meeting of the Council of Deans will be on Tuesday, March 26, 1996 at 9:00 a.m. in 
Old Main 109. 
Suzanne Walden 
Recording Secretary 
